January 30, 2012

Dear Ocean Walk Homeowners,


The Ocean Walk (OW) Home Owners’ Association (HOA) annual meeting was extremely successful and informative. It was a very positive meeting that has resulted in the board reviewing communication and ensuring that owners are aware of anything that may affect them or their enjoyment of the property. If you were unable to attend, I would like to highlight some points for you, especially two major items.


Among the incidental items, there were two rule clarification/changes that I want to communicate:  no golf carts may be driven on any landscape and satellite dishes will be allowed only on the inside of a unit. The dishes may not be attached to any common or limited common area.  Speaking of landscape, I hope you will notice the beautiful, new trees planted around the pond that are quite large and will grow to provide much needed shade. Also, note the great resurfacing of the front pool. How nice it will look for the spring!


Other incidental items were the following:  owners who rent out their units are requested to ensure they include on their rental advertising (whether via VRBO or a rental company) that they do not do one night rentals. As owners, we want to avoid the designation that OW is a “hotel” or “condo hotel”, as that disallows favorable mortgage rates for potential buyers.


The board thanked the owners who had corrected faulty water cut offs or hot water heaters older than 10 years. Also, the board thanks those units that have ensured the locks are on the master. Our management company has no way of mitigating problems in units that are not on the master (or pass) key. Extermination services will not be performed in units not on master key system.  Theresa is instructed to have one key which is logged out when used upon required emergency entrance or extermination.


Communication is a topic that the board and other owners agree must be clear.  In one area, that of collections, the board has directed Theresa to send out monthly statements via email (oceanwalkssi.com) to those with access. Board minutes or other communiqués will be attached to the statement.  That is cost effective for us.  We ask that each member add the above email address to your contact list so the statement does not go to internet spam.  For email billing to be effective, the office must have your correct email address and we ask that you do not block Quicken, the software the office uses.  Additional statements in paper copy will be sent to an owner on the 11th of the month when there is a late fee or other fee attached.

The board continues to work to maintain fiduciary responsibility as a priority.  For that reason several years ago we retained a law firm to provide collection on outstanding accounts.  For clarification purposes, please know that the first month of outstanding dues, the owner will receive notice via the statement and for each month thereafter. However, on the second month there will be additional communication. After an amount is 90 days out, the account will be turned over to attorney collection and the owner is responsible for all associated legal fees. At that point, the OW office will not be involved in the collection except to assist our attorneys. 


The major items of discussion were the seriously problematic flat roofs and a 5- year water/sewer assessment imposed by Glynn County on each unit, each month which became effective last fall.  Each results in a new dues schedule per unit.  


The board of directors has worked for over a year to find a solution to the perpetual leaks on the flat roofs that were installed in 2004-05.  An engineering firm was hired to provide solutions, render specs and design drawings, and to present their findings to us and to you. They did so during the past months at our board meetings and on Saturday were available with the drawings and media presentation available for everyone to review.  The board has already let out bids for changing the flat roofs to pitched roofs, in accordance with the recommendations and design and will continue to accept bids until the March board meeting. At that time, we will make a decision and move ahead with an estimated September 2012 construction start.  Construction will last 8-12 months. Financing has been planned with United Community Bank to be for 10 years. The owners asked thoughtful and focused questions.

How are the two major items going to affect the owners financially in 2012?  The Operating Budget will remain the same for 2012; however, there will be an increase in the Reserve Budget portion of each unit’s dues.  Here is the breakdown:
Size unit
Op. Budget
Glynn Co. water/sewer+     Res. Bud. Roof Proj.+
Total




Assessment (5 years)

(10 years)
1 bdrm

$180

$10



$24


$214
2 bdrm 
$235

$10



$31


$276
3 bd flt

$270

$10



$36


$316
3 bd twnhs
$280

$10



$37


$327

The budget runs January to January each year; therefore, in February each unit will pay the new dues amount plus the new reserve budget increase for the 5-year water/sewer assessment and the 10 year increase for the roof project amount retroactively for January.  For example, a 1 bedroom unit will pay $248, due February 1.  After February, each unit will pay the new total amount in the far right column. If you have questions, please contact Theresa in the OW office.

As you have read, we covered much during the meeting.  The 2012 board of directors are:  Karen Robinson, president; Danny Stanaland, vp; Danele Cole, sec.; Merrill Templeman, tres.; Tom Grant, architectural control; Barbara Gunn; and Joan Lewis.  Our board meetings will be:  March 24, 2:00; June, 23, 2:00; August 11, 2:00 and November 10 (budget setting): 2:00 in the clubhouse.  You are always invited to attend. The general owner/membership meeting will probably be the last Saturday, January, 2013.
Hope you make it to Saint Simons soon!  It is absolutely beautiful!

Sincerely,

Karen Robinson, president OW HOA, bryanredbird@aol.com

